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Platform transformation Migration

Migration - Product Company, UK

Customer has 100+ QA and Pre-prod servers in VMWare and 
Openstack, wanted to migrate to AWS.

Problem statement

AWS, CloudSDK / CLI, VMWare, CloudEndure

Technologies used

 Completed the project in hybrid delivery model with onshore and 
offshore team.

 Offshore team worked with onshore to understand the existing infra 
and delivered blueprint of migration strateg

 Offshore team migrated QA servers to AWS and onshore team 
migrated pre-prod server using the tool stack as approved

 The project is completed in 4 months.

Solution
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